REQUEST FOR PROPOSALS 

FOR THE NATIONAL STANDARDS FOR THE PHYSICAL INSPECTION OF REAL ESTATE
 (NSPIRE) ANNUAL INSPECTION SERVICES

FOR THE

THE HOUSING AUTHORITY OF THE CITY OF AUGUSTA, GEORGIA
July 3, 2025
Introduction

The Housing Authority of the City of Augusta is a government agency (public body both corporate and politic) as defined by the Georgia General Assembly in 1937.  The Housing Authority of the City of Augusta is a Government Authority established on December 13, 1937 and like other Housing Authorities across the nation - is an Independent Corporation authorized by enabling Federal Legislation and created in accordance with the Housing Authorities Law of the State of Georgia. It operates under the direct supervision of the U.S. Department of Housing and Urban Development. 

As a Public Housing Agency (PHA), the Authority is required to inspect all of its sites, common areas, dwelling units, building systems and building exterior annually in accordance with the criteria set forth in the National Standards for the Physical Inspection of Real Estate (NSPIRE) as regulated by the U.S. Department of Housing and Urban Development.

The Authority is requesting proposals from qualified contractors to provide the required inspections to 1,599 Units and 505 Buildings on 12 Sites (reference attachment for dwelling units). To provide clear, concise and meaningful reporting related to the deficiencies identified during the inspection. 

Proposal Submission

Proposer shall submit proposals via U.S. Mail, facsimile or via e-mail transmission to the below contact no later than 4:00 PM (EST) on Monday, August 4, 2025: 

Dr. Gregory A. Francisco, Director of Planning and Development
The Housing Authority of the City of Augusta, Georgia
1435 Walton Way

Augusta, Georgia 30901
Telephone:706-312-3165     
E-mail: gfrancisco@augustapha.org
All requests or questions must be directed to the Authority's contact above. Proposals turned in past the due date and time will not be opened. The Authority reserves the right to reject any and all proposals and to waive any informality whenever such rejection or waiver is deemed to be in the best interest of the Authority. The Authority intends to award this proposal based on the most qualified firm that can best meet the needs of the Housing Authority of the City of Augusta, Georgia
Service Specifications

The Housing Authority of the city of Augusta, Georgia is requesting the inspection of all sites, common areas, units (exterior and interior), and systems in accordance with the National Standards for the Physical Inspection of Real Estate (NSPIRE) requirements under the Public Housing Assessment System (PHAS). Although the Authority is initially contracting for the inspections for its FY beginning April 1, 2025, vendors are requested to provide pricing for the extension of the same contract for inspections for four additional years: FY 2026, FY 2027, FY 2028 and FY 2029. Extensions of the contract will depend on the successful firm’s satisfactory performance of the inspection during the preceding year.


General Requirements

The successful vendor must be a firm that is familiar with the NSPIRE inspections requirements and have a system that has the capability to present the inspection results in a clear and concise manner.  In addition, some flexibility in reporting is required to identify those items that should be deferred to the capital plan (i.e. items that are frequently identified as deficiencies) or could be addressed through a contractor (i.e. work items with significant volume). It is the Authority's desire to establish a relationship with a vendor that will continue to provide assistance during the development of its long-term capital and agency plans. 

General vendor requirements include:




· The vendor must be an established entity with a verifiable track record of providing to other PHAs, NSPIRE “Annual” Inspection services for a “minimum” of 6 years.
· All inspectors must have received specific training in the NSPIRE protocol and have current (active/inactive) certification by HUD-NSPIRE having no record of being “de-certified” by NSPIRE. The inspection team must be led by a current and fully active certified NSPIRE inspector. Potential inspection personnel must be identified in the proposal and the source of their training provided along with their training dates. 
· Individual Inspectors must have a minimum of 5 years’ direct experience in conducting PHA annual inspections utilizing NSPIRE. The firm listing individual inspectors must list agencies and verifiable dates of those annual inspections
· The contractor must complete inspections in accordance with the NSPIRE protocol and PHA Policy irrespective of any clarifying regulations issued by HUD regarding the portions that are considered in the PHAS score. All inspectable areas must be included in the scope.

· The vendor must schedule inspections in coordination with the Authority and all inspectors must be accompanied by an Authority representative. 

· Inspections are expected to begin as soon as possible, and all property inspections must be completed by December 31, 2025.
· All inspectors must be appropriately attired and must conduct themselves with professionalism and respect. The Authority reserves the right to reject any inspector based on its own criteria including level of professionalism and level of customer service. 

Inspection Requirements

The vendor is required to inspect all sites, common areas, buildings, unit exteriors and interiors, and systems in accordance with the NSPIRE protocol. Additional inspection requirements are as follows:

· All Health and Safety deficiencies, as defined by NSPIRE, must be reported on a daily basis to allow the Authority to create and complete Emergency Work Orders as needed.

· The contractor shall ONLY utilize the latest version of HUD PASS software for the inspections with the applicable NSPIRE protocol.
· All sites, building exterior, building systems, common spaces and dwelling units must be inspected.  The Authority will notify all residents of the inspection, and an Authority representative will accompany the inspector with keys to all units. The contractor must specifically address the approach to rescheduled inspections in the proposal.

· Summary and detailed deficiency reports shall be issued for each development a result of the inspection consistent with the reports issued by HUD's National Standards for the Physical Inspection of Real Estate (NSPIRE).

            Reporting Requirements

The vendor must provide a comprehensive bound report outlining the results of all inspections that include, at a minimum, the following:

· Verification of the number of sites, buildings, and units that were inspected in each development along with the number of units that did not require work as a result of the inspection consistent with the certification requirements under the Management Assessment Sub System (MASS) under PHAS.

The contractor should submit a sample inspection report to the Housing Authority with its proposal. In addition to the above, the vendor must provide the inspection defects in MS Excel format to allow the Authority to sort work items by development for the purpose of identifying necessary capital improvements. 

Proposal Requirements

Firms wishing to submit a proposal shall outline the scope of service, work schedule, references, experience, capabilities, etc. to communicate the firm's ability to provide the requested services. These are requested as part of this proposal; however, the Authority reserves the right to negotiate with the selected firm. 

Proposals will be evaluated based on the firm's ability to provide services consistent with the needs of the Authority. The Authority reserves the right to select a firm that meets their own specific needs. The proposal shall include, at a minimum, the following: 

· Proposal Introduction/Letter of Interest:
Letter of interest, a summary of the proposal contents and overview of the services to be provided. 

· Scope of Services:

The scope of services to be provided by the firm must include, at a minimum, those defined in the previous section. A description of the proposed tasks should be included in this section. 

Venders should specifically address how rescheduled inspections will be handled for units that may not be accessible on the first attempt. 

Reporting is the most crucial aspect of this service; therefore, all vendors are requested to provide samples of reports consistent with the requirements outlined in the previous section. 

· Work Schedule:

As a part of the evaluation process, the Authority will review the proposed Work Schedule to determine the firm's ability to meet the Authority's needs.  Schedule should include both initial and rescheduled inspections.   

· Fee and Payment Schedule:

The proposer shall provide fees on a per unit basis with total fees calculated based upon the unit information presented in the RFP.  Fees must include sites, common spaces, systems and other NSPIRE components.  Any additional cost related to meeting the specifications contained herein must be identified (including any cost for rescheduled inspections).

In addition to FY 2025, the proposer shall provide fees for the Authority's FYs 2026, 2027, 2028 and 2029 for the same scope of services.

· Qualifications and References:
The proposer is encouraged to submit relevant and concise information regarding its experience and qualifications to perform the services requested.  At a minimum, five (5) PHA or other multi-family housing operator references must be provided for similar work in an agency or company of similar size.

· Certification:
The vendor must include a non-collusive statement, a statement regarding debarment and suspension and an equal employment opportunity statement in the proposal submission

· Proof of Insurance
Prior to contracting, the firm and each individual inspector (sub-contractor of the firm) shall submit proof of General Liability insurance in the amount of $1,000,000 general aggregate or more, and proof of Workers' Compensation insurance in the amount required by law.  Failure to submit the required proof of insurance will result in automatic rejection of the proposal. 

· Value Added Services:

The firm is encouraged to include additional items that demonstrate its ability to provide services in accordance with the needs of the Authority.

Selection of Firm

A review committee consisting of three qualified staff members of the Authority will rate each proposal based on the evaluation criteria.  The firm receiving the highest rating will be awarded the contract for the annual inspections.

Evaluation Criteria
Proposals will be evaluated to determine the extent to which the firm's plan meets the needs of the Authority. The following criteria will be used for evaluation purposes:

· Evidence of the vendor's knowledge of inspection protocol and evidence


            of individual inspectors' training in the application of that standard. Proof 

            of Training and Certifications by the Inspection Team
· Evidence of the firm's ability to provide services in accordance with the RFP     and the specific needs of the Authority.  Degree to which the vendor meets the specific reporting needs of the Authority and the quality of the report samples presented in the RFP. 
· Previous work experience with PHAs or other multi-family housing



            providers of similar size and composition.  Provide a detailed list of 
            PHA references with contact information over the past 5 years.
· Price of proposed services. 








Evaluation will include review of proposals, telephone interviews, reference checks, or other methods sufficient to make a decision in the best interest of the Authority. 

For: The Housing Authority of the                             Date: July 3, 2025 

           City of Augusta Georgia

By:  Jacob L. Oglesby

        Executive Director
The Housing Authority of the City of Augusta, Georgia
Project Name/Number/Address                                 Non-Dwelling Structures     Units   Dwelling Structures
Olmsted Homes, GA001000010
 4
                 255                     72
2141 B Street

Augusta, GA  30904
Oak Pointe Apartments, GA001000050          
 1

 250                   125
730 East Boundary     
Augusta, GA  30901

Dogwood Terrace Boys & Girls Club/ Gym
 1 
                   0                        0
2101 15th Ave.

Augusta, GA  30901

Peabody Apartments, GA001000071
 0

 228                      1
1425 Walton Way

Augusta, GA  30901

Ervin Towers, GA001000072
 0
                  99                       1
1365 Laney Walker Blvd.

Augusta, GA  30901

Allen Homes, GA001000080
 1

 150                     38
526 Hines Street

Augusta, GA  30901

Hal Powell Apartments, GA001000090
 0

  99                       1
2244 Broad Street

Augusta, GA  30904

Jennings Place, GA001000100
 1

150                      25
1690 Olive Road

Augusta, GA  30904

M. M. Scott Apartments, GA001000120
 0
                100                      40
825 Spruce Street

Augusta, GA  30901

Barton Village, GA001000140
 3                     152                    154
3619 London Blvd.

Augusta, GA  30906

Overlook Apartments, GA001000160
 1

  76                      24
2325 Overlook Road

Augusta, GA  30906

Powell Pointe, GA0010000121                                                       0                        40                     24

101 Twiggs Circle

Augusta, GA 30901
TOTALS:  Non-Dwelling Structures: 12
                  Number of Units: 1,599
                  Number of Structures: 505  
	
	# BEDROOMS
	0
	1
	2
	3
	4
	5
	TOTAL

	
	
	
	
	
	
	
	
	

	    GA1-1
	Olmsted Homes
	0
	87
	110
	55
	3
	0
	255

	    GA1-5
	Oak Pointe
	0
	40
	120
	64
	20
	6
	250

	    GA1-6
	Dogwood B & G Club/Gym
	0
	 0
	 0
	0
	0
	0
	  0

	    GA1-71
	Peabody Apts
	46
	169
	13
	0
	0
	0
	228

	    GA1-72
	Ervin Towers
	26
	68
	5
	0
	0
	0
	 99

	    GA1-8
	Allen Homes
	0
	34
	55
	45
	10
	6
	150

	    GA1-9
	Hal Powell Apts
	6
	90
	3
	0
	0
	0
	 99

	    GA1-10
	Jennings Place
	0
	22
	44
	60
	16
	8
	150

	    GA1-12
	M.M. Scott Complex
	0
	31
	40
	24
	4
	1
	100

	    GA1-14
	Barton Village
	0
	0
	0
	121
	31
	0
	152

	    GA1-16
	Overlook Apts
	0
	27
	36
	12
	1
	0
	76

	    GA1-20

              
	Powell Pointe                    0
	32
	8


	0


	0


	0


	40                            

	
	TOTALS
	78
	600
	434
	381
	85
	21
	1,599
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